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OVERVIEW
After the great success of working alongside the UNICEF Innovation department, 
designing & delivering their 2015 innovation summit, we were asked to be a
preferred global supplier to design & deliver their 2016 leadership form.

THE CHALLENGE
We were tasked with bringing together & engaging 450 senior leaders, over five 
days, from 48 different countries culminating in their largest global event ever,
to brainstorm & workshop their 2018-2021 Impact Plan & organization goals.

THE SOLUTION
Starting with an on-site Design Incubator, we partnered with the UNICEF project team 
to conceive, produce & facilitate a motivational, five day agenda combining powerful 
keynote sessions, large & small group breakouts, We designed the environment & 
managed all technical elements.

THE IMPACT
We enabled UNICEF’s leaders to have a globally aligned ownership of their goals & 
strategies with the confidence & clarity to action programs & initiatives for every child.

Leadership forum
UNICEF

Sonja Leighton-Kone - Deputy Director, Operations & Finance 

RedZebra are game changers in creating space to get new ideas 
and new thinking 

“
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OVERVIEW
After participating in a RedZebra/UNICEF event UNICEF Romania approached RedZebra to 
design, produce and facilitate their EU Children’s Conference (official title: Children's 
Participation in Decision-Making and Policy-Making at EU level)

THE CHALLENGE
To design and deliver a 2 day child participation conference, involving 60 children from 
European member states, European ministers and child participation experts. To have all 
participants formally adopt the ‘Bucharest Children’s Declaration,’ have the children feel that 
their voices have been heard and the adults at the conference walk away understanding and 
committing to Child Participation in decision making at all levels. 

THE SOLUTION
RedZebra worked with UNICEF Romania to design and deliver a 2 day workshop ahead of the 
conference for the 60 children coming from around Europe, this was to ensure they felt 
prepared and confident going into the conference. For the conference itself RedZebra
designed an engaging 2 day agenda to really put child participation on the EU agenda, to 
motivate ministers, to educate and initiate action across the EU and ensure the children felt 
their voices where heard. 

THE IMPACT
The Bucharest Children’s Declaration was formally adopted by ministers from all over Europe. 
Finland will hold the next EU presidency and at the conference committed to taking child 
participation at EU level forward. 

EU Summit – Child Participation Conference

UNICEF
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OVERVIEW
After working with the campaign leads for WCD at the Forum in Alpbach, they asked 
RedZebra to work with them to develop the idea they had to “Take Over” the United 
Nations with 200 Young People (YP) ! RedZebra have extensive experience of working with 
Young People over the past 25 years in youth leadership & empowerment. 

THE CHALLENGE
To design a 90 minute experience that would touch the hearts & minds of VIP audience. 
How to work within the constraints, formality & protocol of the UN.
How to make this event ”By children for Children’ in its approach?
How to create an experience that would embody the spirit and energy of young people 
whilst creating absolute focus on the message UNICEF wanted to convey for WCD.

THE SOLUTION
We engaged the YP ahead of the event, ensuring their understanding that would enable 
them to own the take over of the UN. We ran workshops in NYC ensuring the YP were from 
a mix of different social backgrounds. We ran a 2 day ‘immersion’ workshop for all YP, 
including the international speakers. We coached the international speakers to ensure they 
were empowered and could find their voice in the formality of the UN whilst talking to 
presidents and prime ministers who were their audience 

THE IMPACT
We created an unforgettable experience that was truly owned by the young people. Their 
impact on the global leaders was visible & they generated the most viewed UN live stream 
ever!!

World Children's Day
UNICEF
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OVERVIEW
The World Health Organisation engaged us to create & deliver a multi-
disciplinary event at the 71st WHA to launch & advocate The Nurturing Care 
Framework for ECD.

THE CHALLENGE
Working with WHO, UNICEF, Save The Children, Path & ECDAN, for an 
audience of health ministers, donors, NGO’s & academics, we were tasked 
with delivering an emotive & memorable launch event to showcase why the 
framework was needed & how it should be implemented. 

THE SOLUTION
Collaborating with the ‘report partners’, we produced an unforgettable 90-
minute event, curating experiential & commitment activities, influential 
speakers & the overall environment design, engaging the audience with a 
fundamental understanding of the framework & the inspiration to apply this in 
their respective countries, organizations & communities.

THE IMPACT
We helped the audience to become active catalysts in the ECD movement; 
motivating & inspiring them to re-energize the program. We also facilitated a 
globally received Twitter take-over during the peak launch moment.
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WHA ‘nurturing care framework’
WHO



Microsoft
OVERVIEW
We’ve been involved with producing Microsoft’s vast annual conference for nearly 20 
years! It’s a long term relationship that has developed into a genuine partnership.

THE CHALLENGE
It’s a one week event in Vegas for over 25,000 staff & partners! So our challenge has 
been to develop engaging experiences for the 5,000 strong Western Europe team that 
cut through the “noise” at the event & deliver some crucial messages, year-on-year.

THE SOLUTION
We’ve designed & delivered a series of huge plenary sessions & evening parties that 
have continually evolved over the years to stay fresh, impactful & memorable…from 
strategic concepts through to onsite production, we take care of everything.

THE IMPACT
The Western Europe team events have become widely acknowledged as the very best 
moments during MGX week! This has helped transform Western Europe into a genuinely 
cohesive, high performing team that has consistently been the most successful globally. 
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MGX global team conference
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OVERVIEW
Having successful collaborated with Red Stripe for the last 20 years we 
were engaged to co-design & deliver a results focused, one-day new 
employee launch event.

THE CHALLENGE
To create a new level of confidence in the Red Stripe population by 
engaging a wider Extended Management Team to co-create their new 
strategy. 

THE SOLUTION
Over a ten-day period, using the Kotter model, we co facilitated the 
business development strategy, partnering with the extended 
management team (EMT), coaching them to be able to deliver their key 
goals & objectives as part of a one day new strategy launch 
event called “I Take The Lead” 

THE IMPACT
We empowered & enabled the management team to 
confidently express their key objectives & align the entire 
organization behind the Red Stripe vision.
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Strategy Launch Event
Red Stripe
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OVERVIEW
Since 2003 we have been a strategic implementing partner to dance4life. 
RedZebra delivered youth leadership training in 33 countries, mobilizing & uniting 
over 2 million young people to fight against HIV, AIDS & other topical issues.

THE CHALLENGE
To design a youth-empowerment program that would engage young people 
around issues they are most affected by, enabling them to mobilize solutions 
within their communities.

THE SOLUTION
We designed a training of trainers programme that has empowered young people 
to run and develop their own projects in response to local issues. Currently we are 
creating the Trainers4Life Academy - an international pool of youth trainers.

THE IMPACT
Starting as a pilot, this is now an ongoing program having been rolled out in 33 
countries, reaching over 2 million young people helping them make safer sexual 
choices & bringing an end to AIDS.

Global youth leadership
CLICK

dance4life

“
”

Kofi Annan - Former Secretary General

dance4life is a wonderful example of how the talent and strength of 
young people can energise our struggle
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Developing Team Charter
McLaren
OVERVIEW
We are working with McLaren to support a global sales team to develop their 
ways of working in order to continually improve their performance. 

THE CHALLENGE
This is a global team of 19 people who only meet physically together twice a 
year. There are vastly differing cultures within the team which has led to misunderstanding 
and negative communication; impacting performance. 

THE SOLUTION
RedZebra worked with the team leaders to identify key issues in the team. We then 
designed processes that would generate high performance teamwork including a review 
of the year, challenges and solutions and the curation of team manifesto.

THE IMPACT
The team are working effectively with an agreed way of working. RedZebra 
are brought in to design and facilitate their bi-annual meetings. 

All of the sessions were great and we’ve had brilliant feedback from the 
team. It did exactly what we needed them to in setting us up for success

“
”

Rochelle Carter – Aftersales Marketing Manager
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OVERVIEW
RedZebra have been a preferred supplier for UNICEF since 2015, producing many large scale 
events alongside strategy workshops and team development days. The Communications 
department at UNICEF HQ Geneva approached us to develop a creativity and planning workshop 
for a team of 25. 

THE CHALLENGE
The department had undergone many changes in the last 6 months, including a new head of 
department. We needed to design and deliver a day’s workshop to encourage, connectivity and  
creativity in the new team and also plan ahead for the next year’s goals and deliverables. 

THE SOLUTION
We worked with the new head of department to devise an outcome driven agenda, including an 
experiential timeline activity to look at what happened in the past year, a visioning activity to plan 
ahead for the next year, dialogue and discussion to navigate through new changes and ambiguity 
in the team and problem solving challenges to encourage creative thinking and working together. 

THE IMPACT

13

Creativity and Planning workshop
UNICEF 

Angela Travis- Chief of Communication and Marketing. UNICEF PFP

“
”

RedZebra brought great energy and creativity to our team day. They designed 
and executed an outcome driven day that really connected the team. 



OVERVIEW
As part of a week-long strategy meeting, we were asked to design a Team Day for ASOS’ 
remote and multi-national team

THE CHALLENGE
Accommodating different culture, customs, hierarchy and ages and encouraging them to 
feel engaged and valued for their differences. Framing the concept that differences are 
strengths and connecting a team that do not meet regularly around this theme. 

THE SOLUTION
We facilitated the group through a series of experiential activities to get to know one 
another and to build on shared experiences and expertise to build a stronger, high 
performing team that celebrates differences and uses them to their advantage. 

THE IMPACT
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Team Away Day
CLICK

ASOS 

Team day delegate. ASOS

“
”

I felt this really broke down boundaries and built new relationships. We will definitely 
work together better. And I will no longer worry about having to ask someone for help, 
as I feel I know them on a greater level now!



OVERVIEW
RedZebra partnered with Discovery Networks to design and delivery an international 
Leadership & Development Programme to enhance the skills and abilities of Discovery 
Networks professionals 

THE CHALLENGE
Providing delegates with an opportunity to learn leadership concepts and techniques 
relevant for developing others and gaining better self-awareness and insight. Equipping 
delegates with the confidence to address performance issues, take risks and contribute 
to the organisation in new ways

THE SOLUTION
We designed ‘GROW Leadership Programme” - A four module programme taking cohorts 
of 25 leaders through modules focusing on key leadership skill. 

THE IMPACT
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Leadership Programme  
CLICK

Discovery 

Darren Campbell - Human Resources Vice President. Discovery Europe

“
”

RedZebra brought a truly unique energy, passion and perspective to our 
collaboration and ensured we challenged our thinking at every turn. 



Leadership Off-Site
Coca-Cola
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OVERVIEW
We were engaged by Coca-Cola to run a series of different meetings & offsites to 
engage managers and leaders around their strategy for staff engagement, sales & their 
business partners. 

THE CHALLENGE
The strategy was needed to ensure the Leaders and Managers were able to navigate a 
challenging set of issues. 

THE SOLUTION
We identified the key issues with the Senior Leadership Team (SLT) & aligned on the 
key areas of focus. We then ran a three day offsite bringing together the SLT with their 
Management Team. Each function presented their current plans & then we used a 
methodology we call “Challenge & Build” in order to generate solutions that had insight 
across functions. The focus and outcome being everyone owning the outcome for each 
function. 

THE IMPACT
RedZebra have made a real impact on my business through working with 
my leaders & managers & helping them activate our staff to new levels of 
engagement. They helped us design solutions that impacted performance.

“
”

Greig Jansen - Chief Executive Officer. Coca-Cola Ethiopia 16



OVERVIEW
Having successful collaborated with Diageo for the last 15 years we were engaged to 
co-design & deliver a performance focused, leadership programme.  

THE CHALLENGE
To provide an engaging & inspiring leadership journey for Red Stripe managers, over 2 
years. We needed to integrate the key modules of the Diageo Leadership Performance 
Programme (DLPP) whilst making it fit to the culture and experience of the Red Stripe 
Management team. 

THE SOLUTION
We supported the Red Stripe leadership to take a lead role in their programme, whilst 
designing and facilitating all process and methodology to engage the participants. 

THE IMPACT

17

Leadership Programme
CLICK

DIAGEO
TESTIMONIAL

“
”

Cedric Blair - General Manager at Diageo Latin America & Caribbean

RedZebras involvement in the DLPP  - in supporting my team to bring
our Destination to life has been unbelievable.





When you change the way you 
look at things, 
the things you look at change



25 75
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unlocking potential

+441273881578 info@redzebra.uk.com


